
About the organization: 

KSF Orthopaedic opened its doors in February of 1976. KSF Orthopaedic Center was 

established by Dr. Andrew Kant to provide excellence in the care of orthopedic injuries, 

diseases and problems. KSF Orthopaedic Center has grown to 12 physicians with multiple 

sub-specialties and two locations. We are a complete orthopedic center treating all 

orthopedic problems and diseases. Visit www.ksfortho.com/about-us.html for more info.

Implementing Medfusion solutions has afforded 
our practices significant improvements:

We experienced a 30% reduction in calls in the first year using 

the Medfusion portal! This is mainly due to the fact that the 

portal provides information to better inform the patients and 

assist with setting their expectations prior to the visit— not just 

because they can fill their form out online, which is a huge 

benefit, too. The Medfusion portal benefits have strengthened 

our practice/patient relationships along with improving patient 

to staff and doctors communications.

We have been able to reduce our appointment staff since we 

began using patient self-scheduling in our portal. It allows our 

workflows to be adjusted to known elements of the schedule. 

With our patient self-scheduling tool, KSF is able to mix and 

match staff with types of appointments (pre-OP, post-OP, 

follow ups, upper or lower patient issues) all of this goes into 

who works where and with which provider.
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Kevin Harris is the IT Manager at KSF Orthopaedic and shares his story.



Medfusion’s solutions positively affect our processes and workflows:

Mondays were always a big challenge for KSF before we implemented Medfusion’s 

solutions. Our weekend warriors’ day caused massive phone calls, walk-ins, along with 

weekend follow ups all at once. Some doctors were seeing as many 110 patients on 

a Monday! We had patients out the door waiting to fill out forms, in multiple suites in 

our building. Not only was this chaos for the practice, but it led to patients missing 

appointments due to call overload.

The best way to show the positive impact of using Medfusion’s portal is instant patient, staff 

and doctor communication. We have been able to head off the Monday morning madness 

and spread the rush across the week since patients are now electronically aware of their 

options. Since the patients have the power to complete forms online, they know their wait 

time will be shorter. As well, their information is more accurate because they can fill it out 

forms in the comfort of their homes instead of on a clipboard in a crowded waiting room. 

They also know they can “Ask a Question” on the portal in advance of their appointment to 

make sure they provide the correct information required. 

Highlights of our successes with Medfusion: 

The integration with Medfusion and GE Centricity has been incredibly smooth. Throughout 

our implementation we had constant communication with our implementation contact at 

Medfusion. As well, my staff received ample training on the solutions so they could hit the 

ground running with using the portal. 

As well, the Medfusion solutions are very cost effective! We are saving money by 

significantly reducing the printing of needless forms and paper since we have online 

patient forms. We experienced significant cost savings by being able to reduce our staff 

as a result of decreased call volume. Now the clinic can reduce or redirect the needed 

manpower to other parts of the clinic. Amazingly, due to the implementation of the 

Medfusion portal, KSF no longer has three fulltime people just dealing with calls. 
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